The Special Joint Meeting of Pemberville Village Council and
Board of Public Affairs was called to order by Mayor Opelt on
Monday, May 2, 2005 at 7:00 p.m. The special meeting was
advertised as required by the Sunshine Law.

Present for roll call were Panning, Sharp, Brann, Donaldson,
Aring, Schulte and Busdeker. Vandersall and Barnes were absent.

The meeting was held as a brainstorming session for ways to save
money for the Village.

Some of the suggestions and comments were: change to lower cell
phone plan—give so many minutes, take a look at gasoline
expenditures, shut vehicles off, fix old police car instead of
purchasing a new one, only one police car, figure out a way to
pay for Spring Cleanup, stop heating old street garage in the
winter, charge for brush and leaf pickup, provide a place for
residents to take brush and grass clippings, be diligent with
utilities at the pool, move cars off streets for street sweeping
to get a Dbetter Jjob, no workshops, employees pay more for
benefits, no travel, employees used to clean around catch basins
on a regular basis which saved on contract cleaning costs, are
we recouping Personnel Supervisor salary in additional work or
service.

It was decided to ask each employee to submit ideas on how they
can save money and meet again June 6 at 7:00 p.m.

The joint meeting adjourned at 8:55 p.m.

Mayor Clerk



